
Future-proof your business and strengthen long-term profitability 

WWF Executive Academy is a business-focused leadership program designed  

to help boards and executive teams turn climate, biodiversity and water risks  

into strategic advantage. 
This exclusive pilot brings a small, cross-industry group of senior decision- 

makers such as CEO, member of the board or a steering committee  

or higher manager, together for 2,5 intensive days focused on:

• Protecting long-term profitability 

• Reducing financial and operational exposure  

• Strengthening governance 

• Building competitive advantage in a tightening  

regulatory and capital market landscape 

Why this matters for your business 
Climate, biodiversity loss and water stress is no longer a sustainability issue.  

It is a core financial issue. 

LEADERSHIP TEAMS TODAY FACE: 

• Stranded asset risk 

• Supply chain disruption 

• Regulatory acceleration (CSRD, taxonomy, due diligence) 

• Shifting investor and lender expectations 

• Increased cost of capital linked to sustainability performance 

Ekskäret, Stockholm Archipelago, 19–21 May 2026 

WWF EXECUTIVE ACADEMY – the Pilot 



AT THE SAME TIME: 

• More than 55 percent of global GDP is directly dependent on nature and  

its ecosystem services, most industries are fundamentally reliant on healthy  

and functioning ecosystems. 

• 82% of companies are increasing sustainability investments, and nearly  

half report positive ROI. 75% see sustainability as central to future-proofing.  

The strategic question is no longer whether to invest but how to align environmental 

investments with long-term value creation and corporate strategy. This program  

is designed to answer how environmental and climate action is a strategic driver  

of business value and long-term resilience. 

The program  
Time in nature is intentionally integrated as a leadership tool. Stepping outside  

the corporate environment strengthens perspective and honest peer dialogue.  

Over the 2,5 focused days you will experience the beautiful nature of the island  

and have time to enjoy the archipelago surroundings with kayaking, sauna and  

a cold swim, campfire conversations, and shared dinners.  

THE RISK LANDSCAPE, 

LEADERSHIP & IDGS 

• State of the planet 

connected to business  

risk and opportunity. 

• Translate climate, 

biodiversity and water 

shifts into material 

financial exposure. 

• Inner Development Goals 

in practice - strengthening 

self-awareness, courage  

and systems thinking to 

navigate complexity and 

drive transformation. 

STRATEGIC REPOSITIONING, 

LEADING VOICES & STRONG 

BUSINESS CASES 

• Insights from leading  

voices and real-world 

business examples driving 

sustainable transformation. 

• Work with scenario  

thinking and backcasting 

toward 2030 and 2050. 

• Stress-test your  

business model. 

• Identify strategic shifts 

required to remain 

competitive. 

TURNING INSIGHT  

INTO RISK REDUCTION  

& STRATEGIC ACTION 

• Define strategically 

anchored actions. 

• Connect insights to 

board agendas and 

executive priorities. 

• Identify how learnings 

can be converted into 

real decisions. 

• Tactics for securing  

your business for  

the future. 

Pilot edition – limited opportunity 
This pilot programme will run once only, offered at cost price, and will  

bring together a cross-industry group of companies. (Future editions  

are designed for a single company’s board or executive group). 

LOCATION & DATE: Ekskäret, Stockholm Archipelago, 19–21 May 2026. 

PARTICIPATION: At cost price (SEK 20,000–25,000 per person depending on number of 

participants), including accommodation and meals. Confidential setting and opportunities 

to exchange experiences with peers from other companies. Limited seats available. 

DAY 1 DAY 2 DAY 3 

https://www.capgemini.com/insights/research-library/sustainability-trends-2025/?utm_source=chatgpt.com

